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2009/2010 Report
“I enjoy having L4A come to talk to me and I look forward to the sessions” – Raeburn, 74
Report on the year’s activities
GENERAL STATEMENT

During 2009/10 Learning for the Fourth Age's (L4A) has had an exciting period of improvements, consolidation, and preparation for future growth. We are proud to still be working in over 90% of the first care homes where we started delivering one-to-one learning services  and as well as to have spread into new care homes.  L4A was also well placed to both influence and to benefit from increased awareness of the importance of policy for older people, informal adult learning, well being and dementia.  The fourth age is that stage in life when older people are no longer able to live independently, following their active retirement in their third age. 

L4A is a not for profit social enterprise, and now has four directors - Toni Fazaeli, Rob Hunter, Melissa March and Nick Meyer. We have also just taken on two new members of staff to establish and run branches of L4A - one in Leeds and one in Sheffield. We have proved that our model for providing one - to - one educational services to care homes works time and time again and we are looking forward to a period of expansion throughout 2010/11.

Key Achievements in the year
Our key achievements include:

1. Providing learning for over 200 residents in care homes throughout the year

Recruiting and training over 100 interested volunteers

2. Evaluation findings consistently showed over 95% satisfaction rates from residents, care home managers and volunteers

Powerful individual case studies proving the profound difference L4A makes to the quality of life of older people in care homes

Winning several national and local awards 

Receiving funding and support from Department of Health, Department of Business, Innovation and Skills, UnLtd and Sir Thomas White to complement income from care homes

Influencing government policy on Informal Adult Learning in Care Settings, and providing case studies of our work as inspirations to others nationally

Running a successful project - CHANT (Care Homes and New Technologies) 

Training 12 volunteers with teaching qualifications on a bespoke PTLLS course, in partnership with Leicester College

Being involved in the Leicestershire Dignity in Care project, including training for care home manager and staff to help them foster learning with residents

Attracting media attention, particularly through the Informal Adult Learning in Care Settings film, launched at a parliamentary reception

Taking on two new directors and two new members of full time staff, as well as three other temporary staff and consultants throughout the year

3. And importantly, proved that L4A’s social enterprise business model is sound and can be replicated in other parts of the country so that more older people can enjoy a better quality of life, have more mental stimulus and increased wellbeing in care homes. 

Accommodation
L4A’s registered office remains in Leicester and this supports our operations in the city and Leicestershire. We continue to benefit from the use of office space at QU2 in Leeds and we have just moved in to Sheffield Technology Parks in the centre of Sheffield. We have also been very kindly granted free space at the University of Leicester for training sessions and the PTLLS courses that we ran. We have used space at the Belmont House Hotel and we thank them for their ongoing support. 

Policies and Procedures
L4A has a range of existing policies ranging from Equal Opportunities, Data Security, Safeguarding through to our Volunteer Policy.  Policies are available on request.  L4A produced new Terms and Conditions of service and specific contracts for the CHANT project this year. 

Professional Training for Staff and Volunteers

Melissa March has been on several training courses, including one on activities that work for people with dementia led by the Alzheimer's Society.  She has also been to conferences on the future of adult learning led by Niace, and visited care homes nationally where there is good practice in learning, as well as keeping abreast of national and international research and policy developments on older peoples’ learning.  L4A is grateful to Unlimited for ongoing mentoring support.  

The L4A training and induction pack for L4A staff and volunteers to support them deliver learning in care homes has been reviewed and updated, but remains based on the advice and guidance kindly provided by Ro Gordon last year.  Volunteers receive ongoing support and development from L4A. 

As part of the CHANT project, 12 L4A volunteers successfully gained the  Preparing to Teach in the Lifelong Learning Sector (PTLLS) award. The PTLLS programme was tailored by Leicester College and L4A to provide training specifically for  teaching in care settings, learning in later life, one-to-one work and mentoring.  The programme was very highly rated by L4A volunteers, and we think it is the first time in the country that PTLLS has been developed to match the needs of teaching and learning with older people in care homes. 

Increasingly L4A is recognized as a national expert body in learning for older people in care settings.  At a Dignity in Care conference, L4A was asked to undertake training of care staff and managers in 'Meaningful Activities'. Around 50 people spent an hour or so being trained by L4A at the event and feedback was very positive. We also have been supplying activities coordinators in the homes that we work in with books, resources and ideas to bolster the programmes of activities that are already provided, particularly to include more learning wherever possible.

Promotion of our work
L4A has developed the quality of its communications and promotional activities, including an improved website. L4A has an increasingly recognised logo and ‘brand identity’ so that care homes, older people and their relatives can readily identify our services and feel confident about the quality of the offer, and so that L4A is readily accountable for quality.. This year we have purchased two exhibition banners, leaflets for care homes, business cards for directors and staff, postcards and posters for volunteers.

We also have struck up a positive working relationship with the UK's largest care sector publication - Caring Business. We have been featured in The Yorkshire Post, The Leicester Mercury, the internal press at the University of Leicester and press releases from Niace, and the film featuring L4A is available on the internet at xxx and on L4A’s website. .

Awards
Over the course of the last year, L4A has won awards for the Most Innovative Youth Led project at the Leicester Community Star Awards. 

Gavin Freeman took home the FRESH best new volunteer award at the National Vinspired awards in November 2009, after winning the East Midlands regional award. Gavin was given £1,000 for a charitable organisation of his choice and we thank him for his donation to L4A.

Gavin also received an award from the University of Leicester for his volunteering and £250 towards his learning and professional development.

Abbie Chidwick was the runner up for the Rising Star award, at the Leicester Community Star Awards..

Although none of our learners won outright, we would also like to note the Adult Learners’ Week Awards for individual older residents in care homes learning with L4A - Irene Branston, Ken Griffin, Raeburn Griffin, Eric Hammersley. 

In addition, Lester Hall Apartments and Aigburth care home were commended for their commitment to learning, as part of the National Adult Learners’ week.

Resources
We have extended LA’s learning resources to use with elderly residents. L4A enjoys a successful partnership with Apple, and L4A now owns 5 Apple iMacs, 2 Apple Macs, a MacBook Air and a MacBook Pro. We also own 3 copies of specialist speech software for use with these and 2 iPod touches. Elderly residents find the computers relatively easy to use and they get a real buzz from learning to use state-of-the-art new technologies to aid their learning, for access to the internet and the wider world, and to communicate with friends and relatives. 

We also bought 4 Simplicity Computers, 5 Wiis and games, accessories and specialist items and assist care home residents in using these. We have a projector, a screen and speakers to be able to facilitate group learning. L4A also continues to have 4 laptops in full working order from the previous year.

In terms of written resources, L4A has built up a library of suitable resources for volunteers all around teaching, lifelong learning, dementia, the benefits of learning, care home learning, reminiscence, mentoring and so on.

As part of our commitment to supporting care staff, we have also collated a bank of resources from week-by-week activity books and toolkits for helping to create a learning culture in a care home, through to specialist Alzheimer's and reminiscence resources. These are proving fantastically useful and, feedback shows, are changing the way that activities coordinators feel about their jobs for the better.

Finally, L4A has all sorts of other resources for working with residents - from books on the history of science or the royal family through to CDs of Vera Lynn and from knitting needles through to musical instruments.

Recruiting and Supporting Volunteers

L4A has created very strong links with Contact and the Student Development Zone and the University of Leicester. Bea, Chani and Vanessa have been key in recruiting volunteers for our project. They have also booked out space for L4A to induct, train and CRB check volunteers, as well as hosting the PTLLS course. We thank them for their ongoing support.

Our volunteering opportunities are registered at Voluntary Action Leicester, which has supplied us with a fantastic administrative assistant - Sonal Patel - and a newsletter editor - Shalini Gurung. 

Reach, Vinspired, Do-it.org, University of Leeds, Leeds Metropolitan University, Regent College, De Montfort University, Gumtree and Vivastreet all advertise our volunteering positions as well. We thank them for supporting our work in this way.

Financial Report

Michelle to fill in details

Partners

L4A works closely with a range of partners in order to bring greater benfits to older people in care homes.  We are really pleased during the year to have work together with:
Leicester College

Apple

First Taste

NIACE

Becta

The Cooke E-Learning Foundation

Leicestershire Dignity in Care project.

Going forward, we are looking to work in further partnerships with the Cooke E-Learning Foundation to provide technologies and training to care home residents and staff, as well as AbilityNet to enable L4A to support all of our learners in accessing IT.

We hope be able to work with NIACE further to bolster the great work and policy development relating to Informal Adult Learning in Care Settings project.

Finally, we hope to be able to work again with Leicester College and the teacher training department to train more volunteers and to get more trained teachers into care homes.

Future Prospects

Looking ahead, L4A is delighted to have expanded to work in Leeds and Sheffield as well as Leicester.  We anticipate that L4A will be able to deliver learning services to over 400 elderly residents throughout the coming year, whilst maintaining quality.  We are also keen to expand our use of new technologies in care homes and we will continue to work with Apple, the Cooke e-learning foundation and others to this end.   

The public sector is facing financial pressures, and during the recession and the early stages of coming out of recession, we know that care homes need to spend very carefully and wisely to get the best for their residents.  We know that care homes need to see a good return on their investment.   We believe that for just over  £3 a week per resident L4A will continue to give excellent value for money for care homes, and that the beneficial impact for individual residents and the positive contribution of L4A to the culture of the care homes is invaluable.  L4A will continue to be a not-for-profit organisation and our funding goes towards better learning services for elderly people in residential care and to increasing the number of elderly people who can benefit. 

We hope to increase the number of individual and corporate sponsors and supporters of L4A, both those who give in kind by donating some of their time and skills, as well as those who wish to support by giving some funds.  Companies may like to ‘adopt a care home’ and build a special funding and volunteering relationship with a particular care home to make a powerful difference to the last stages of people’s lives and to learn from the amazing life stories, recollections and wisdom of elderly residents.  (See ww.L4A.org.uk for information about donations.)
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Staff
Jason Briggs - Development Coordinator (Sheffield)

Melissa March – Executive Director 

Vicky March – Development Worker

Nick Meyer – temporary CHANT Project Manager, before becoming a Director

Bob Payne - CHANT External Evaluator

Denis Tanfa – temporary Support Worker (CHANT)

Danny Woodworth - Development Coordinator (Leeds)

Michelle  xxxx – accountant

Volunteer Staff
Shalini Gurung - Newsletter Editor

Dominic Palmer – Graphic Designer

Sonal Patel - Administrative Assistance

Denis Tanfa - IT tutor

Hayley Collen – legal advice

Goley Slater -  press and comunications

Key Volunteers
L4A trained almost 100 volunteers and key members of the volunteering group included:

(Mel – to put in alphabetical order and probably in 2 or 3 columns) Rob Hunter

Gavin Freeman

Abbie Chidwick

Sam Mills

Rachael Murphy

Chris Stead

Chloe Plumb

Shengya Di

Feng Fan (Nina) ?? SURNAME

Nickita Chauhan

Matt Evans

Alice Bennett

Charlotte Allan

Denis Tanfa

Tomos Jones

Munya Kam??

Dominic Palmer

Ruth Gardiner

Ayan Abdi

Miski Abdi

Naiyarat Dankamak

Alfie Wright

Jennie Wilks

Asima Ahmed

Lyn Landon

Kat Mee

Helen Bolt

Rosa Whalen

Monica Abrudan

Armapreet Jutla Kaur

Matt Butler

Anne Kingham

Avril Newman

Elaina Taylor

Gudrun Vickery

Alex Warner

Care Homes
A.S. Care (was Sykefield House)

Agnes House

Aigburth

Glenfield Woodlands

Harley Grange

Harley House

Headingley Hall

Lester Hall Apartments

Nuffield House

Scraptoft Court

South Lodge

Willows Court

CRB checks
Roy and Helen Harvey at Helping Hands

Funders
We are grateful for funding and support from:

The BAA Communities Fund

The Department of Health - Social Enterprise Investment Fund

The Department of Business, Innovation and Skills - Informal Adult Learning Transformation Fund

The Sir Thomas White Loan Charity

UnLtd - The Foundation for Social Enterpreneurs

Learning for the Fourth Age provides personalised learning services to older people who live in social care settings
Want to know more about L4A or get involved?
See www.l4a.org.uk or email us at info@l4a.org.uk 

There are plenty of opportunities to volunteer, to let us know of care homes that might benefit from L4A’s services, to make a donation, or to let us know about care home residents or their relatives who may be interested in L4A’s services.  Currently, L4A is expanding with the focus on the Sheffield, Leeds and Leicester areas and ultimately to become a national service.
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Toni Fazaeli – Chair and Secretary

Rob Hunter

Melissa March

Nick Meyer
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