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2008/2009 Report
“I enjoy having L4A come to talk to me and I look forward to the sessions” – Raeburn, 74
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Report on the year’s activities
GENERAL STATEMENT

It was Learning for the Fourth Age’s (L4A) first year from April 2008 through until March 2009. Preparatory thinking, planning and feasibility work for the social enterprise and how it would function in practice started in January 2008. L4A started trading officially in April 2008, having established all the key requirements of a Memorandum and Articles of Association and other policies.

The directors prepared thoroughly for setting up the social enterprise, the best adult education methodologies and volunteer management. L4A’s approach was trialled successfully in a range of different care homes, residential homes, nursing homes and social care establishments for those under 65 to ensure that the approach works well with frail adults in different settings.

1. Key Achievements

Our key achievements include:

· Working with over 150 residents individually

· Recruiting and training over 40 volunteers

· Evaluation findings showed over 95% satisfaction rates from residents, care home managers and volunteers in our first year

· Setting up an advisory group with key partners

· Powerful individual case studies proving the profound difference L4A makes to quality of life

· Nominated East Midlands Women of Worth Awards – most innovative business 

· Receiving funding and support from Department of Health

· Influenced government policy on Informal Adult Learning

· Working in 14 care homes and numbers are growing, one of which is part of the UK’s largest chain – Southern Cross. They have almost 700 care homes.

· Trialling and testing our operating model in a variety of social care establishments

· Overall, good evidence that personalised learning using our L4A model works well andhas made a significant difference to older people’s lives and their quality of life in care homes, through our tailored mentally stimulating programmes.
2. Accommodation

L4A’s registered office remains in Leicester and this supports our operations in the midlands, and we also moved our operations in Yorkshire during March 2009 to offices at Queens Square in Leeds. The Leeds accommodation is an enterprise incubation unit which provides a range of support from finance workshops to one to one sessions on communication strategies. We have been very kindly granted free space at the University of Leicester for training sessions and been offered many free or reduced price hospitality for training sessions at Fingerprints DeliCafe and Dos Hermanos on Queens Road in Leicester. We used the Belmont House Hotel in Leicester for hosting the L4A advisory group meeting.

3. Policies and Procedures

L4A has developed the range of policies needed at the start of the year. These are listed below and are available on request. They include:

· Confidentiality

· Comments, Compliments and Complaints

· Equal Opportunities

· Employing People with Criminal Records

· Health and Safety

· Secure Storage, Handling, Usage and Disposal of CRB checks

· Volunteering policy

4. Professional Training

The directors undertook the range of Business Link courses as part of developing the L4A concept. These included finance and constitutional matters, engaging with customers and informing customers about L4A services. L4A continues to have independent financial support from a Business Link advisor.

Our base of Learning Mentors has also completed a range of training over the year. L4A’s induction training was assessed by professional trainer, Ro Gordon. All our mentors must successfully complete this before being able to join our team. We then have monthly meetings where our volunteers get together and discuss their experiences, successes and any issues that they might be facing. They then operate as a sounding board for each other and this format works really well. Moreover, these events are regularly themed from ‘Confidentiality’ through to ‘Dementia Care’, from a discussion of the resources that we use to how older people learn.

Melissa successfully completed the Preparing to Teach in the Lifelong Learning Sector (PTLLS) course in June and July 2008, and a range of other relevant courses, including Teaching IT to older learners and Specialised Early Care in Alzheimer’s (SPECAL)

5. Promotion of our work

L4A bought a website from ZCT and Nick Ward in October 2008. This was then boosted by funding in March 2009. The website is a work in progress but we have paid for it to host a range of multimedia resources and enable our volunteers to access them for use with residents. It is a content managed site that Melissa has received training on how to use and update.

L4A bought some business cards and postcards advertising our work in early 2008. We also bought posters, flyers, postcards and brochures in March 2009. These were very kindly designed by Dominic Palmer, primarily on a volunteer basis.

L4A had a feature making an appeal for volunteers in the Leicester Mercury in February 2008. We also advertised in the University of the Third Age newsletter and in the West Yorkshire Women’s Institute magazine. Our volunteering opportunities are advertised continuously through the University of Leicester, on VivaStreet and on GumTree.

6. Awards

Melissa March was nominated for an East Midlands Women of Worth award for the most innovative business at the end of 2008.

7. Resources

These include a fleet of four laptops to use flexibly with elderly people in care homes, for example sharing film clips of ballet or music that are publicly available. L4A also has an office laptop, two printers, an iPhone and computer screen magnifier.

8. Volunteering Bureaux

L4A has created very strong links with Contact and the Student Development Zone and the University of Leicester. Bea and Vanessa have been key in recruiting volunteers for our project to a range of roles from Administrative Assistants through to Learning Mentors.

L4A has also created links with volunteering bureaux De Montfort University, Leeds Metropolitan University, Voluntary Action Leicester, Voluntary Action Leeds and the University of Leeds.

9. Financial Report

Our total income for 2008/09 was £32,668.00. This was made up of £12,000 interest free loan over 9 years; £15,537 of grants from the Department of Health’s Social Enterprise Investment Fund and the Leicester Indigent Old Age Society; and £6,722 of sales.

VCashpoint also very kindly gave us £1000 to spend separately on developing the project in Leeds. 

Our expenditure was £26,611, with the largest individual expense being on capital investment for the future – e.g. laptops, printers, website etc. The money for this capital expenditure was restricted and came from the Department of Health’s Social Enterprise Investment Fund (SEIF) and was designated specifically for this purpose. Staffing came in at under £6,000 and travel expenses were another large outgoing at £5,500 for our staff and volunteers.

Despite making a slight loss in the first year, L4A believes that the financial forecast for the future is bright. During the first full year of trading, the model was being trialled and tested and is now ready to be rolled out further to more care homes. Moreover, there was a need for investment in people, in capital equipment and in research, which has almost all been weathered by the organisation so far. The vast majority of the interest free loan has not been spent and this shows the great control that the directors have maintained on the finances of the organisation.

10. Partners

L4A has worked closely in partnership with many of the volunteering bureaux in Leicestershire and Leeds. We have also worked with National Institute for Adults Continuing Education (NIACE), The University of the Third Age Leicestershire and Rutland, The Third Age Trust, SPECAL, First Taste, Business Link, VCashpoint, Do-it.org, Leicester College and Leicester City Council Adult Social Services team.

11. Future Prospects

L4A is hoping to double the number of adult learners that we benefitted in our initial year, taking the total number of care home residents who benefitted from our service from 150 in 2008/09 to 300 in 2009/10. In order to this we need to double the number of care homes that we have worked in and been working with a minimum of 20.

We also hope to be able to double the number of learning mentors that we took on board from 45 in 2008/09 to a minimum of 90 in 2009/10. In order to do this we want to boost our name in many of the volunteering bureaux as well as get people from colleges, FE institutions and schools involved.

We also hope by March 2010 to have an additional full time member of staff.

L4A is proud to have influenced national policy by responding to the D.I.U.S Informal Adult Learning Consultation. We hope to be able to secure some funding from the £20 million fund that has been released to support Informal Adult Learning in 2009/10. Copies of the L4A response to the consultation are available upon request.

12. Acknowledgments
Melissa March has led the development of a successful first year for Learning for the Fourth Age.  She has put the ‘good idea’ of personalised learning for elderly care home residents into practice, and reached and made a tangible difference to over 150 older people’s lives.  Her enthusiasm and commitment is really impressive and is invaluable to L4A, and to the wider national policy debate and research and development work relating to older people .  She has ensured that L4A keeps older people interested and engaged in learning during the latter stages of their life.  The success of L4A is a tribute to Melissa, a highly talented young social entrepreneur and the rich and varied team she has created to deliver L4A’s incredibly important service. 
The work of Toni Fazaeli has been entirely voluntary since January 2008. She has worked to provide L4A with her senior management expertise, her knowledge of the lifelong learning and adult education sectors, her skills as a strategist and her unwavering support for the successes of L4A.

Rob Hunter has been a key volunteer with L4A since December 2008. He has brought fresh thinking, enthusiasm and a keen interest in learning communities to L4A. He has been key in organising group singing sessions, desert island discs and commentary to our advisory group, as well as being involved as a learning mentor each week.

Gavin Freeman has been our first volunteer coordinator. He has organised and managed other young volunteers in care homes. He has also worked with residents weekly himself with extraordinary sensitivity, great rapport, high levels of respect, dedication and commitment, and skilful tutoring. His work with L4A has been his first time volunteering.

Want to know more about L4A or get involved?
See www.l4a.org.uk or email us at info@l4a.org.uk 

There are plenty of opportunities to volunteer, to let us know of care homes that might benefit from L4A’s services, to make a donation, or to let us know about care home residents or their relatives who may be interested in L4A’s services.  Currently, L4A is expanding with the focus on Leeds and Leicester areas, but over time intends to expand across the midlands and the north, and ultimately to become a national service.
Personnel
Directors
Toni Fazaeli – Chair and Secretary

Melissa March

Staff
Melissa March – Coordinator

Vicky March – Temporary Development Worker

Volunteer Staff
Jaz Hans – Adminstrative Assistant

Marc Burrows – Sales Manager

Dominic Palmer – Graphic Designer

Key Volunteers
L4A trained around 45 volunteers in 2008/09 and key volunteers include:

Rob Hunter

Gavin Freeman

AbbieChidwick

Claire Bicknell

Sofia Buonvino

Sarah Cripps

Sam Mills

Rachael Murphy

Carrie Coxhead

Sarah Rothon

Laura Johnson

Samantha Philpott

Chris Stead

CaitO’Hora

Chloe Plumb

Dillon Wolfe

Vera Gomes

Adam Harwood

Joanna Vallom

Geraldine Cowell

Accounts
Michelle Reynolds, Collaborative Business Support Ltd

Consultants
Ro Gordon – consultant trainer

Care Homes
Abingdon House

Harley Grange

Harley House

Lester Hall Apartments

Scraptoft Court

Welford Court

Headingley Hall

Funders
We are grateful for funding and support from

The Sir Thomas White Loan Charity

Leicester Indigent Old Age Society

Department of Health, Social Enterprise Investment Fund

And for assistance with hospitality for training sessions, we thank Fingerprints DeliCafe, Dos Hermanos and the Belmont hotel in Leicester.

Learning for the Fourth Age provides personalised learning services to older people who live in social care settings








